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=> Positioning 

=> SWOT 

=> Value chain 

==> Implementation steps 


I. Positioning Statement 

An innovative, simple and user-friendly software that only allows an 
advertisement's window-banner to disappear from each viewer's screens after 
the viewer enters data that is relevant to the advertised brand or product 
(could be multiple-choice-questions, or typed-in words or otherwise submitted 
data, such as vocally or manually drawn). 

It will exploit the interactive capabilities that the internet offers to provide 
more accurate feedback to the advertised companies on the web compared to 
the current measurements of clicks or non-measurable unidirectional 
broadcast of banners that obstructs the commercial development and 
exploitation of the internet. 

Like in other media, the effectiveness and thus value of advertisement is 
primarily derived by the impact on potential customers' perception. In the 
traditional non-interactive (unidirectional media), this impact is measured be 
seeking expensive direct feedback from the readers/viewers. Paradoxically, 
the same unidirectional advertising practice has been followed in the Internet. 

The Internet's novelty was limited to track "clicks 1 * and pay a commission 
on the realized sales. By only tracking and counting "clicks", companies failed 
to capture the effect of building brand-awareness that is caused by web ads; 
however, such an effect is not immediately translated into sales, such as 
those that are measured by clicks. 

This new format may be built in the software for web ad creation. 
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Product proposition; 

- utilizes the internets interactive qualities to make ad viewers acknowledge 
register and process ad messages 

Secures/guarantees the readership of ads. 

Provides a better measurement of ad effectiveness, thus helping an entire 
industry to create better and sounder revenue models and more accurate 
pricing policies, thus contributing to a new boost of New Economy 
ventures. 
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II. SWOT analysis 

Strengths 

Weaknesses 

^> One-click precedent by Jeff Bezos 

^> limitations with technological 
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Hi. Suppiv Chain - New intermediation 


Product 
manufacturer 



Advertising 
agency 

or 
Mktg. 
Director 



Ad hosting 
website 




Viewers (public) 



Offsets and ad-space exchanges 


Product 
manufacturer 



Determines: 
Ad agency 
Campaign 
budget 
Targeted 
segment 


Advertising 
agency 

or 
Mktg. 
Director 


Creates ad 
content 
Targets 
segments 
Orders number 
of impressions 
to NtO Website 
Selects websites 
Pays token/ 
guarantee 



Viewers 
(public) 



Choose their 
profiles and 
fields of interest 
to receive more 
pleasing and 
relevant content 

Accumulate ad- 
viewing points 
for future 
unobstructed 
viewing. 


Allocates ads to 


C : 1 WINDO WS D eskt op Nt O' Name-t o - Ob literal e (MO) applet.doc 


IV. Implementation steps 

=> get figures from Forester: 

- investigate existence of simitar patterns 

- design revenue model 

learn about difficulties with monitoring revenues and piracy (perhaps 
readerships of websites reveal revenues automaticatly) 

=> examine existing platforms for writing ads 

study pricing literature (for price discrimination and "fair price"); learn cost 
figures of printed ads (cost per acknowledged/registered viewing of ad that 
contributes to building brand-name) -» calculate how much can be split 
between website and NtO. 

^=> proceed with OBI/OPII 

:=> talk to Dimitri + Merav + KcovaTavTiva +XaT£n§nMn T P' 0U 
=> Examine issues of critical mass in determining alliances. 


